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1 . IN RESPONSE TO YOUR MESSAGE I HAVE CONDUCTED AN INTENSE REVIEW 
OE THE DAO OFEICE HERE. THIS HAS REPRESENTED A EURTHER STEP IN 
THE ON-GOING MODE REVIEW WHCIH WAS BEGUN IN OSLO MORE THAN A 
YEAR AGO. I HAVE CONCLUDED THAT THE DEEENSE ATTACHE OEEICE IS TOO 
LARGE AND RECOMMEND WE TAKE IMMEDIATE STEPS TO REDUCE ITS SIZE. 

MY REVIEW HAS INVOLVED INTENSE DISCUSSIONS WITH THE DEFENSE ATTACHE 
HERE WHO IS NOT IN AGREEMENT WITH ALL OE MY RECOMMENDATIONS. I 
HAVE ATTEMPTED TO REFLECT HIS VIEWS IN THIS MESSAGE, TOO. 

2. MY TWO MAJOR RECOMMENDATIONS ARE THAT WE REDUCE THE NUMBER OF 
ATTACHES IN OSLO EROM LIVE TO THREE. I RECOMMEND THIS BE 
ACCOMPLISHED BY NOT REPLACING THE ASSISTANT NAVAL ATTACHE 

(CLAY - POSITION #I 1-009) WHEN THE PRESENT INCUMBENT IS TRANSE- 
ERRED IN THE SUMMER OE 1978, 1 AM CONVINCED THAT THE POSITION 
IS UNNECESSARY AND SUPERELUOUS TO THE NEEDS OE THE USG HERE. 
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THE TASKS BEING PEREORMED BY THE ASSISTANT NAVAL ATTACHE CAN 
AS WELL BE PERFORMED BY THE OPS COORDINATOR, WHEN IT CONCERNS 
ADMINISTRATIVE OR MANAGERIAL TASKS, OR BY THE NAVAL ATTACHE 
WHEN IT CONCERNS INTELLIGENCE MATTERS. THERE IS SIMPLY 
IN MY VIEW NO JUSTIEICATION EOR HAVING TWO NAVAL OEEICERS ASSIGNED 
IN THE DAO OEEICE. I THEREEORE RECOMMEND THE POSITION BE AB- 
OLISHED WHEN CAPTAIN CLAY IS TRANSEERRED IN THE SUMMER OE 1978. 
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3. SECONDLY, I RECOMMEND THAT WE ABOLISH THE POST OF ASSISTANT 
AIR ATTACHE (SETLOW - POSITION #PN0001 1 10100090M). I RECOMMEND 

THIS BE ACCOMPLISHED BY RAISING THE CURRENT ASSISTANT AIR ATTACHE, 
MAJOR SETLOW TO THE AIR ATTACHE JOB WHEN THE CURRENT AIR ATTACHE 
(BURRIS) IS TRANSEERRED EROM OSLO IN THE SUMMER OE 1978. THE 
AIR ATTACHE WOULD THEN PEREORM BOTH THE INTELLIGENCE EUNCTIONS 
PREVIOUSLY PERFORMED BY THE AIR ATTACHE AND THE COORDINATION OF 
SPECIAL PROJECTS PERFORMED BY THE ASSISTANT AIR ATTACHE. I RECOG- 
NIZE IT WILL REQUIRE CONSIDERABLE EFFORT BY THE STATE DEPARTMENT 
TO CONVINCE CONCERNED AGENCIES OF THE WISDOM OF THIS MOVE. HOWEVER, 

I AM CONVINCED THAT THERE IS ONLY ONE MAN YEAR'S WORTH OF WORK IN 

THE TWO JOBS AND THAT WE SHOULD THEREFORE HAVE ONLY ONE MAN ASSIGNED 

HERE. THIS SOLUTION MAY REQUIRE ADDITIONAL TDY HELP FROM USAFE 

FOR TECHNICAL DISCUSSIONS WITH THE GON ON CERTAIN ASPECTS OF 

SPECIAL PROJECTS. HOWEVER, I BELIEVE THE REDUCTION WILL NOT 

RESULT IN ANY DECREASE IN THE WORK OUTPUT OF THE DAO'S STAFF 

AND I RECOMMEND THE STATE DEPARTMENT SUPPORT THIS CUT TO BE 

EFFECTIVE IN THE SUMMER OF 1978. 

4. FINALLY, 1 RECOMMEND WE ABOLISH ONE OF THE CHAUFFEUR 
POSITIONS IN THE DAO OFFICE. (BLANKVANN - POSITION #AT-004). 

THIS CAN BE ACCOMPLISHED BY RETIRING MR. BLANKVANN WHO CAN RETIRE 
AS OF NOW WITH A FULL PENSION. I RECOMMEND THIS BE CARRIED OUT 
BY SUMMER OF 1978. 1 SIMPLY CAN FIND NO JUSTIFICATION FOR 
HAVING TWO DRIVERS IN THE DEFENSE ATTACHE'S OFFICE WHEN THE 
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PUBLIC TRANSPORTATION SYSTEM IN NORWAY IS SO GOOD AND WE HAVE 
SO MANY OTHER DRIVERS ON OUR PAYROLL. 

5. IN RESPONSE TO MY RECOMMENDATIONS THE DEFENSE ATTACHE HAS 
STATED THAT HE FEELS THE ASSISTANT NAVAL ATTACHE POSITION IS 
JUSTIFIED AND SHOULD BE CONTINUED. HE SAYS THE ASSISTANT NAVAL 
ATTACHE IS NOW ASSUMING A NUMBER OF SUPERVISORY RESPONSIBILITIES 
FOR THE INTELLIGENCE SECTION. IN ADDITION, HAVING AN ASSISTANT 
NAVAL ATTACHE PROVIDES FLEXIBILITY TO THE OFFICE IN MEETING STAFFING 
NEEDS. THE DEFENSE ATTACHE WOULD PREFER TO ABOLISH THE POSITION 

OF OPERATIONS COORDINATOR (CAGEE - POSITION #N-0I0) WHEN THE 
PRESENT INCUMBENT IS TRANSFERRED IN MARCH OF 1979. UNDER THIS 
RECOMMENDATION, THE ASSISTANT NAVAL ATTACHE WOULD PICK UP MANY 
OF THE OPERATION COORDINATOR'S FUNCTIONS AT THAT TIME. AND 
UNDER THIS RECOMMENDATION CAPTAIN CEAY'S REPLACEMENT WOUED 
BE PERMITTED TO COME TO OSEO NEXT SUMMER AS SCHEDULED. MY 
OBJECTION TO THIS SOLUTION IS THAT IT HAS THE EFFECT OF 
RAISING THE LEVEL AT WHICH THE DAO OFFICE IS ADMINISTERED 
RATHER THAN LOWERING IT. IF THE JOB TO BE DONE IS LARGELY 
AN ADMINISTRATIVE ONE, COMMON MANAGEMENT PRINCIPLES WOUED 
SUGGEST THAT IT SHOULD BE DONE AT A LOWER LEVEL RATHER THAN 
AT A HIGHER LEVEL. THEREFORE I CONTINUE TO BELIEVE THAT THE 
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ASSISTANT NAVAL ATTACHE SLOT SHOULD BE ABOLISHED WHEN CAPTAIN 
CLAY LEAVES THIS SUMMER. 

6. THE DEEENSE ATTACHE AGREES WITH ME THAT WE CAN HAVE A 
SINGLE AIR ATTACHE HERE PEREORMING THE JOBS CURRENTLY ASSIGNED 
TO THE AIR ATTACHE AND TO THE ASSISTANT AIR ATTACHE. HOWEVER, 

HE BELIEVES IT WOULD BE A BETTER SOLUTION TO ALLOW 18 MONTHS 

TO DRAW THE TWO MEN DOWN TO ONE. HIS RECOMMENDATION WOULD BE 
THAT COLONEL BURRIS' REPLACEMENT BE PERMITTED TO COME TO OSLO 
NEXT SUMMER AND THAT THE EOLLOWING SUMMER, THE TOUR OF THE 
ASSISTANT AIR ATTACHE (SETLOW) BE CUT SHORT AND HIS POSITION 
ABOLISHED. 

7. IN SUM I RECOMMEND THE ABOLITION IN THE NEXT SIX TO EIGHT 
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MONTHS OE THE ASSISTANT NAVAL ATTACHE AND THE ASSISTANT AIR 
ATTACHE SLOTS WITH THE CURRENT ASSISTANT AIR ATTACHE BECOMING 
THE AIR ATTACHE WHEN COL BURRIS LEAVES IN THE SUMMER OE 1978. 
DURING THE SAME TIME ERAME, I RECOMMEND THE ABOLITION OF ONE 
OE THE CHAUEEEURS' POSITIONS IN THE DAO OEFICE. I URGE THE 
DEPARTMENT'S CONSIDERATION AND SUPPORT EOR THESE SUGGESTIONS. 
LERNER 
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